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Preamble: The Bosberaad has begun
South Africa is changing. An emerging culture of transformational, lifelong learning will lead this change. She is moving forward on all fronts and rapidly. The seamless, efficient and intelligent implementation of new media and of e-learning can support this progress. But she is willing to learn powerful lessons from those countries who have in the past two decades been at the cutting edge of transformational e-learning. If she learn from the mistakes  of others she can save precious time

South Africa is committed to rebuilding her political, economic and social infrastructure; to pursuing the freeing of herself from the shackles of her past. Education; the concept of the lifelong learner and the enormous potential of e-learning will lie at the very heart of this process of rebuilding. 

Within the context of Africa, she will quickly arrive at the very forefront in  the application of new media to an already well established programme of outcomes based learning. She will then be ready and willing to lead others across the African continent and beyond.

This transformation has already begun in the Free State of South Africa. Regional, national and international bridges have been built. Detailed, medium and long term strategic plans have been put in place. 

The bosberaad has begun.

All those who are stakeholders in the future of South Africa must now find their niche in this gathering and contribute to broadening the vision.

This short guide distils the essence of the longer business plan that may be found at www.mrbennison.com/mirandanet as well as on the Mirandanet ™ site.   

Am article by Christina Preston can be found on http://www.mirandanet.ac.uk/internat/south_africa.htm

For Free State teachers and leaders and managers in school & Education Resource Centres, it serves to set the parameters of the challenge that lies before the Free State Province of South Africa. That challenge is to lead the way in transforming learning through the effective embedding of appropriate new media and to contribute to a growth in pedagogical understanding and a paradigm shift in its application.

What follows is a clear summary of intention; of planned inputs, outcomes and outputs.  

You are referred to the Business Plan for the detail.

Bosberaad: a strategy meeting; a meeting of minds. Normally held outdoors

Why e-learning? Why the Free State Province?

“Every South African learner will be ICT capable by 2013.” Is a clear and present target of the South African National Government.  Free State is tackling this challenge with tremendous vigour and has made great progress already, as follows:

· Policy Teams: Teams have been developed in elearning policy and communications, 

· ERCs: Five resource centres have been identified 

· ICT Projects: In ninety schools where Information and Communications Technology (ICT) significant and notable projects are already underway.  

· Consultation: The Policy Team has also met with local companies, visited the UK and America 

· Partnerships with the British Education Suppliers Association (BESA) and the internationally renowned consultancy group, the MirandaNet ™ Fellowship, through which a detailed Business Plan has been negotiated and properly funded.

The essence of this business plan, which runs from 2004 – 2014, is as follows:  
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Vision

Educators and education leaders (hitherto referred to as Lead Learners) will come together in space and time, virtual and real and in that coming together and co-collaboration, will scaffold a framework of knowledge, understanding and application in respect of a new pedagogy, seamlessly woven with the use of new media. As this framework grows, they will learn from each other and from peers in other countries as they proceed.  In this way they will be practice will be adapted as the initiative proceeds. Always at the very heart of this vision is raising the aspirations and the opportunities afforded to the learner – from the small child to the elderly citizen.
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The “Lapa Team”

The “delivery” team will be known as the “Lapa Team” – a lapa being an outdoor “meeting place” and in this context the “outdoor meeting place” is considered to be in both physical and virtual space; national, regional and international. 

The availability, capability and scope of new media (ICT and associated media) will grow and evolve over the ten year programme. The Lapa Team will also grow and it will evolve in its composition and its remit.

Strategic planning to date has resulted in a framework for development over four phases. The first of these is entitled “Fast Gains”, intended as it’s title suggests to be a project that has clear and immediate effect, both in terms of real outcomes as well as a clarity of awareness of what is to follow. Thereafter, three phases follow. Through association between UK and FS experts in the field of e-learning and new media, this far reaching initiative gains pace and leads the Province of Free State towards its e-learning targets. The key features and outline implementation of these phases follow. For considerably more detail, you are referred to the Business Plan as indicated above.
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Fast Gains and The Three Phases

Once the launch (Fast Gains) is complete and the programme is well underway, there are three further phases planned. The Three Phases of this 10 year initiative are as follows:

· “Fast Gains” (2004)

· “All Change” (2005 – 2014)

· Piloting Change (2005 – 2008)

· Embedding Change (2008 – 2011)

· Sharing the Principles of Change (2012 – 2014)

Fast Gains
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Fast Gains (June 2004 – January 2005) – Phase One

Key Features

· Awareness: The range, scope and full potential of embedding new media in learning.

· Infrastructure: That required for the connectivity assumed by “All Change” 

· Showcasing: New associations, new ways of collaborating and both raising awareness and celebrating the richness and diversity the Free State Culture - 

Implementation

The Lapa Team (MirandaNet ™ consultants will work alongside Free State colleagues to produce a web-showcase:  “Sights and Sounds of Free State; Past, Present and Future.”  

All learners in Free State will be encouraged to submit local and personal reflections on   unique elements of Free State culture. Pictures and photographs will be scanned by the Lapa team where schools and communities do not have computers or the skills required. Video clips will add to a new media showcase of “Free State” culture which will feature both on a purpose built website as well as a web based, walk-around 3D virtual reality world modeled on a selected region in the Free State “Virtual Lapa”.  

This Fast Gains stage will culminate involve UK consultants working in Free State schools during August (working with one of the Five ERCs which serve 91 already ICT-enabled (and to be upgraded) link schools (with one additional primary and one additional secondary per Centre). In addition, a planned visit of Free State teachers/school leaders to the UK later in the year. 

The Fast Gains work will reach a huge, international audience when it is finally showcased at the BETT exhibition in London, January 2005.

Whilst there are short term goals and targets for “Sights and Sounds….”, this portal is also seen to be a developmental one over the coming 4 – 8 years.

During this period policy makers will be developing the infrastructure and thus resourcing the project for the next stage.

All Change
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Piloting Change - Phase Two (Jan 2005 – 2008)

Key Features

· Real Space Conferencing: UK/FS conferences

· OBE Through New Media: Funded Projects

· Website: Full multimedia, searchable, database driven interactive portal developed by and for all learners (lead learners and their pupils).

· Pedagogy: A new approach to learning through new media 

· CPD: A provincial programme of Practice Based Research underpinning all of the above – accreditation towards higher qualifications.

· Community: Through the portal and through other means of exchange, an exploration of community and in particular links between the schools (and their communities) – to include Virtual Space Conferencing through the 3D virtual reality web space.

Implementation

The Lapa website will also continue to be a focus for the schools and communities.  In the second phase of this project, from 2005‑2007, the more adventurous and those who have high levels of ICT skills in the ninety centres will lead in innovative projects planned to fit in with the outcomes based curriculum.  In heritage and citizenship themes, communities and landscapes can be identified that personify the Free State spirit.  As the links with MirandaNet schools grow comparisons with other countries in housing patterns, social provision, family networks, landscapes will all promote the detailed use of data collection and analysis.  Emphasis will be on interviewing community representatives using digital video, audio files and web cams. The digital cameras can be used to create a collage of images.
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Embedding Change: Phase Three: 2008‑2011

Key Features 

· Full FS Ownership

· Beyond the Free State to Wider South Africa

Implementation

As full Free State ownership in the Lapa Programme develops during the first two phases, that which has emerged from the range of international associations, sharing of best practice, CPD, research and development culminates in a full programme being launched across a now hopefully fully connected province. There is an emphasis on developing uniquely South African resources and marketing the programme beyond the Free State in other provinces of South Africa.
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Sharing the Principles of Change in Africa - Phase Four 2011- 2014

Key Features 

· Building Capacity

· Marketing the Model 

Implementation

Building capacity within Free State, to ensure Government ICT targets are met by 2013 and strategic planning for beyond 2014.

Disseminating and marketing the programme of e-learning implementation, transformational pedagogy and associated CPD/Research models throughout the African continent and beyond.
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