The participants

2 teachers per school. We suggest one teacher is implementing a project in the classroom  and one senior manager in support is also thinking about the wider issues of embedding the use of computers into the school development plan and promoting the outcomes based curriculum.

The criteria we suggest for participants that they should be :

Good communicators

Good leaders 

Able to teacher other teachers

Willing to reflect on professional practices

Willing to publish in a knowledge base for other Free State policy makers (with full support from us)

Keen to support the outcomes based curriculum

Keen to find strategies to ensure that computers enrich learning in Free State

Qualified at ICDL for Educators standard of computer skills or willingness to fast track on this course or similar up to March05

As in the UK model the teachers should have 20 days study time to do the course which includes 6 days in residential workshops. They are also given all their expenses plus a bursary to use to buy agreed books, speak a conferences, visit other schools and other negotiated project expenses as well as home ADSL connections. 

We can accredit this model. Every teacher and senior manager would get an internationally recognised certificate for their case study publication at a range of levels depending on their educational background. We can talk about fees if this is of interest.  In the future we would train Bloemfontein University  to offer this kind of practice-based continuing professional development qualification to be used over the next 10 years. They might like to be involved in this pilot in order to influence how this is done. I know the new elearning department would be very keen to do this. 

The communications requirements:

Broadband connections are vital if these schools are to make good strides in their learning and be able to make contact with each other and the UK using pictures and documents as attachments. Please let us know how this is going.   ISDN connections may serve, but these are slower, more expensive and have a lower bandwidth capacity.

There should be 20 laptops, plus anonymous-looking bags,  for teachers to win if they are selected as Lapa scholars, plus 20 mobile phones with cameras and 40 digital cameras for data collection for the Lapa website by the pupils, teachers from the selected schools and my team when they are there. (Please suggest alternatives if security problems are too great) We also suggest the resource centre has some video digital cameras, but they should only be given to the schools with broad band connectivity and appropriate processing and editing capacity.

All 20 participants and the schools need Microsoft Office including Net Meeting, and the school should have a compatible web cam for video conferencing.  Schools need a full publishing kit : printers and scanners plus appropriate software.  We also suggest Inspiration for planning and concept mapping and one copy of Endnote per school for sharing books and references. Filemaker Pro as a database programme unless Access is thought to be adequate.  We find it clumsy.

Hardware requirements

The minimum technical specification recommended by NAACE (The National Association of Advisers for Computers in Education) for refurbished computers is:
Pentium II processor;

 64 MB RAM;

 4GB hard drive;

 Floppy drive;

 CD ROM drive, speakers and sound card;

 15" colour monitor;

 UK standard keyboard and mouse;

 Windows operating system.

Any school that has equipment of this, or a higher specification, will be able to participate in the project.   Schools may wish to consider increasing the RAM capacity of their machines.   Ideally, machines should be networked.   In this way peripherals (scanner, printer etc and internet access can be shared between users.

Server specifications

Processor

Single Intel® Pentium®  4 processor 2.4GHz, 2.8GHz, 3.2GHz and above or Intel® Celeron®  Processor 2.0GHz to 2.4GHz

 Memory

128MB up to 4GB ECC DDR Memory

Storage

500 GB maximum internal storage (SATA), 500 GB maximum internal storage (IDE) or 146 GB maximum internal storage (SCSI)

A guide to networking for schools is available on the Dell website: http://www1.euro.dell.com/content/topics/topic.aspx/emea/topics/products/guides/netwk?c=uk&l=en&s=pub  This identifies the equipment that may be deployed.

Peripherals

We suggest at least one Promethean ACTIV board per school plus the voting system which we will use for group curriculum work and videoconferencing with Japan, China, Mexico and UK as part of a project on transformational learning which is a continuation of last years’ MirandaNet Fellows UK project (http://www.mirandanet.ac.uk/interactive.htm) Many of the Fellows who are coming have these boards already

A scanner should ideally offer 1200*2400 dpi.

Decisions on the type of printer in use should be based on the total cost of ownership: paper, ink, toner and other consumables.

Digital cameras are best sourced from the domestic market.   This is highly competitive and discounts should be available.   Budget for at least 128mb memory cards for each camera.

Software  ERCs  and schools

Actis Scenarios for each region so that we can do regional, provincial, national and international role plays using the computers as mediators of the activities (http://www.projectboxes.co.uk/) 

Image editing software.

Photo editing software like Adobe Photoshop

Audio editing software

Filemaker Pro as a database programme unless Access is thought to be adequate

File conversion and compression programs (Mac and Windows compatible)

Web page publishing programme

Adobe Atmosphere which we are going to use to create and show virtual environments
Virus checkers and firewalls

One  copy of Endnote per ERC to pilot the sharing of books and articles

Inspiration for the participants and Kidspiration for the pupils for planning and concept mapping

Is it possible to have a bursary for the schools to buy the software they will need when they have decided on their project?  They will all be doing different projects which will be a good chance to sort out the best packages. 

