The region

What is significant about the region local history, culture - music, art, customs, myths, legends as well as the history of provision (historical and in the past 10 years) of learning opportunities in the region - for all groups

The telecommunications infrastructure

What is the broadband or ISDN or telephone coverage like? Also - where only PTSN (ordinary phone line) exists and no cabling or ADSL potential (eg too far from telephone exchange), might their be the possibility of a satellite link for broadband (downstream)? - PTSN or ISDN

Upstream.  So that we can move from the early, more modest projects quickly into more exciting, newsworthy projects in 2005/06, we need to know where the broadband telecommunications infrastructure is most likely to be available.

The Free State educational priorities

What are current professional development priorities (national, State,

regional)?

The Education Resource Centre in the region

Who is in the ERC team? How ready is the ERC to support the Lapa project? What relevant expertise do they have? What do they see as their role in the project?

Teachers’ professional development

What professional development opportunities are available to teachers?

The schools

Does the school have any experience of using ICT with students? If yes,

what and how have they used it?

Why have the two schools have been chosen for the Lapa project? What are their intended outcomes and outputs. In what ways can the school supportive of the Lapa project? How are the schools equipped? 

The school’s pedagogical approach

Describe the curriculum of the school - how embracing is it of "OBE  2005"? What is the curriculum model? How is it staffed? 

How is the curriculum organised? How are State, regional and/or local curriculum guidelines interpreted?

What is the prevailing pedagogical framework, particularly in relation to how embracing elearning might effect changes in delivery/outcomes/outputs etc?

What is the style of learning and teaching in the school?

What are the schools strengths and interests?

How do  the schools differ from UK schools?

The project participants

Who are the 2 staff leaders? Describe

What are the educational qualifications of the participants? What evidence  is there that the participants will be ready and 

able to meet the criteria for the course qualification later in the programme. What level of course would be appropriate?"

What can the school provide in terms of materials for the Lapa website about their region. ( More detailed materials will be provided here before the visit _ Mara can you do this?)

Is the school ready to do longer term ICT projects?

What kind of projects are envisaged? Please describe. The use of the World Ecitizens gallery and VLE should be a group focus.

Please provide some news text and pictures about your visit for the

newsletter and the website and ask the Lapa teachers for their perspectives. 

Please interview the selected Lapa scholars so that you can tell their

professional stories on the web - they will want to check your transcript

